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GDD Model Success Story 

Picoway Technology Inc.
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TREND MICRO E-Order System

‧Trend Micro (趨勢科技)的 E-Order 系統

• 服務全球四個區域 (EMEA , APAC , JAPAN ,U.S.A.) 經銷商
• 處理訂單的核心系統

• 搭配各種不同的行銷方案

• 計算並預估銷售數字

• 全球各個地區都有多重的行銷方案實施

• 符合各國的稅務法規

• Trend Micro 的內部 Business Process

• 開發過程中要突破許多難題

– 例如：「需求管理」與「架構的設計彈性」
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TREND MICRO  E-Order System
- Developed  by Picoway SEO (Software Engineering Outsourcing)

EMEA 
(2007.05-09)

APAC
(2008.02-08)

U.S.A.
JAPAN
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客戶證言

• “……. I do know however, that this amazing achievement would not have 
been possible without the hard work, dedication, commitment and focus of 
all on the core SMB BP B2B project team and our exceptional third party 
vendor Picoway……. Picoway who, from the outset, saw and regarded 
themselves as a partner, not a contractor guaranteeing the success of this 
project.” BY Dervla Collins, BP Manager OF EMEA, TREND MICRO.

來自趨勢科技的致謝巧克力禮盒內之卡片
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效益

1. Making Trend Micro Easier to do Business with 
regional distributor 

大幅改善「趨勢科技」(Trend Micro) 與全世界 (EMEA、APAC、
JAPAN、USA) regional distributor 的互動關係。

2. 彈性的資源整合及系統開發時程
專案如期如質完成 (Iterative & Increment development) 

3. 大幅增加專案開發效率，降低開發風險
採用 Use Case  & Visual Modeling 精準描述商業需求。

整合式的開發合作平台，大幅提升專案的透明化與準確性。

4. 兩岸異地開發合作「零差旅」
專案本地人力 (PM/SA/SD) 與外包人力 (PR) 比重 各佔約 50%

TFS (Team Foundation Server) – 專案文件 ＆ 程式碼集中、透明化管理

MSN, SKYPE , E-mail , Video Conference


